
Outline of The Secret of Monkey Island film adaptation

While the added prologue tries to be an ironic look at the film adaptation from video 

games as of today, the structure will be put in the foreground. The protagonist will “fly” in all 

the first three acts, and in the climax towards the end of the fourth. The first flight, not present in 

the game, is abrupt and leaves him unconscious; in the second (which in this adaptation serves to 

move the plot forward more than in the game) he is already almost passed out; the third and the 

fourth (in the confrontation with the antagonist)  are willingly caused by him. The choice to 

retain these ellipses is motivated by the mixed genres considered for this film. While the safety 

of the flights would be guaranteed by the fantasy,  comedy and/or adventure elements of genre 

and  style,  they  serve  also  for  the  construction  of  the  main  character,  which  is  constructed 

stretching the limits of character identification. While the protagonist would appear passive at 

the very beginning (trying to translate the loss of interactivity), as the plot unfolds he would then 

show traits of the energetic and the intentional characters, as well as a back story in a moment of 

self revelation and tentative acts of heroism in the end. His development as well as that of the 

other characters will be highlighted throughout the outline.

Prologue

A man is looking right into the camera, addressing the audience and asking “Who's this? 

What's he doing there?”. A man named Ron is pitching a feature film to the president of a studio, 

some decades from now. He sets up the screening, so they start watching it.

First act

The year is unknown, while the century seems to be the eighteenth but there are some 

anachronisms  as  they  are  present  in  the  game.  A  ponytailed  20-something  man  named 

GUYBRUSH THREEPWOOD is on a galleon sailing in the Caribbean sea. Below deck, he is 

writing a letter to his mother in which he tells her how he has finally become a captain.

(nature of protagonist) He actually is still a clumsy cabin boy. The reason of his voyage 

is not stated at this point. He only seems superficial and still not an adult, since he has not a clear 

goal except running away from everything. Apart from clumsy, he worries easily, but he is also 

curious and energetic.
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(inciting incident) For this reason a really scared Guybrush goes up on the deck but he 

gets thrown out in the sea. The ghost pirate LECHUCK has seized the ship. His ghost first mate 

BOB sees the man in the water, but he leaves him be since there is probably nothing to worry 

about.

(nature  of  the  antagonist)  The presence of  LeChuck is  never  fully shown until  the 

fourth act, in this case only described and told by Bob. From the middle of the first act until the 

third,  we're  showed animated  exaggerated  sequences  about  LeChuck's  life  and the  secret  of 

Monkey Island portrayed in different style as narrated in voice over from the different characters 

the protagonist meet, each focusing on a specific trait (e.g. parents, love, etc.).

An unconscious Guybrush washes up on the shore of Mêlée Island. After climbing up a 

cliff, he meets an old man who mistakes him for someone else and tells him to go fetch some 

grog in the SCUMM bar. Guybrush accepts since the old man looks harmless enough to talk 

with.

On his way to the bar Guybrush gets robbed by two pirates in the dark, who attacks him 

with  swords  and  ironic  insults.  In  reality  they  are  just  practising  for  the  swordfighting 

tournament, but Guybrush is too scared to understand. Exhausted, he arrives in town.

He finds the bar and tries to get some grog but unsuccessfully. This is not really his place, 

so he starts speaking to a dog. Soon its owner, MANCOMB SEEPGOOD, notices him. He sits 

and talks with him and his friend ESTEVAN.

They  tell  him  about  the  pirate  LeChuck,  who  apparently  died  while  sailing  to  the 

mysterious Monkey Island, an act that was meant to conquer the love of the governor ELAINE 

MARLEY. His ship sank, and he was reincarnated as a ghost that terrorises the seas from his  

base deep beneath Monkey Island.

Drunk on the really acid beverage known as grog, he leaves the bar. He starts blabbering 

and also has hallucinations among which a three-headed monkey running around people.

Guybrush follows the monkey running randomly in the island and in a clearing he finds 

the travelling circus owned and represented by the (fantastic flying) FETTUCINI BROTHERS. 

Still tipsy he lies down while looking at flowers. While discussing on who should test their 

cannon, they find out an almost sleeping Guybrush on the other side of the tent. They pick him 

up, put an helmet on his head and  a handsome sum in his pocket and shoot him with the cannon, 

farther away than expected.
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Ending first act/second act

(protagonist) He flies all over the island and ends up, crashing through a window, on a 

bed in the mansion of the Governor Marley. Throughout the first act he was mostly a passive 

character hiding his past and fabricating lies about it, but from this moment thereon he becomes 

more active and intentional in his acts, opening up his needs.

Still alive, he catches up his sobriety when confronted by the ferocious piranha poodles. 

Trying to back them up, he looks desperately in his pockets, only to find some flowers. He 

succeeds though, and poisons them and wanders inside the mansion. He sees the sheriff FESTER 

SHINETOP talking with Elaine in another room, so he imagines they have an affair. They hear 

some noises.  Fester  catches  Guybrush  and almost  arrests  him,  but  is  stopped  by Governor 

Marley. (plot point) Guybrush falls in love with her instantly and at first he is too shy to 

talk (understandably). Fester leaves, while the two walk around the town.  Among other things 

they talk about Monkey Island and LeChuck, and she imagines the real reason (for her) of him 

being so evil, as also the subsequent other characters would do.

 They vaguely seem to interest each other and Guybrush confesses to her why he left 

home to see the new world. The most important reason being that his parents  abandoned him 

when he was a kid. Nobody in his life was ever proud of him. While talking they notice a poster 

for an  Insult swordfighting tournament. Guybrush misunderstands Elaine and decides to try to 

win it and prove his bravery to her. As he is about to leave, with Elaine gone, a very jealous  

Fester stops him, and after revealing that he has a sinister plan for Elaine, takes him to the pier. 

He ties his legs to a very big rock and thrown him into the sea. Guybrush manages to escape and 

climbs ashore.

The following day he meets Mancomb and they send him to the store selling swords. 

Instead,  he  enters  in  a  shop  called  the  House  of  mojo,  specialised  in  voodoo.  The  owner, 

VOODOO LADY, tells him his future in a somewhat hazily way, such as finding his true self, 

the treasure of all treasures in human life. After going to the right store and purchasing a sword, 

he starts duelling pirates, always losing.

He'll never win the tournament and impress Elaine. Disillusioned, he walks on the streets 

of the island, when he's  stopped by a shady character selling goods.  He buys a map to the 

Legendary lost treasure of Mêlée Island and then proceeds to find it and dig it up. It's only a t-

shirt. Returning to the town, though, he notices a cabin in the woods and goes there, hungry.

The owner is CAPTAIN SMIRK, an eye-patched, muscle-bound with a buzz-cut, cigar 
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smoking word trainer. He teaches to Guybrush the art of insult swordfighting, which is fought in 

the principle that a sharp wit is as important as a sharp blade. He uses The machine, a device 

controlled by a small monkey using a series of levers and ropes.

Back in town, Guybrush grows stronger as he learns new insults and comebacks while 

fighting pirates. He faces up sheriff Fester too, who starts to recognise his opponent's strength 

(and wit) and pretends to lose.

Ending second act/Third act

Guybrush finally enters and wins the tournament over the strongest fighter on the island, 

CARLA THE SWORDMASTER.

(plot point) While going to the mansion with the trophy (another t-shirt), a never-been-

so-confident Guybrush finds out LeChuck's ghost ship has long sailed to Monkey Island with the 

kidnapped Elaine on board. Shinetop was a human disguise used by LeChuck in order to stay 

close to Elaine and keep the local pirates under control, which now loot the mansion in her 

absence. Guybrush swears to destroy LeChuck and save Elaine.

Guybrush  needs  to  find  a  ship  and  a  crew,  but  almost  every  one  is  busy  looting. 

Wandering around town the only person willing to help is OTIS, a prisoner who was rotting in 

jail  for  picking flowers  illegally,  and he  frees  him up.  Outside  the  jail  he  meets  Carla  and 

MEATHOOK, a tall muscular pirate whose hands have been replaced by hooks, and they join 

him too.

He purchases the ship Sea Monkey, which legend has it has once before sailed to Monkey 

Island, from STAN, a confident hand-waving salesman.

Out on the high seas, Guybrush's crew mutinies setting out sunbathing chairs. Unable to 

convince them, he is forced to get to Monkey Island on his own. Searching the ship for clues he 

finds a voodoo recipe in the captain's cabin, entitled Directions to Monkey Island, which he 

cooks. A cloud of powerful fumes knocks him and his crew unconscious and awakens off the 

coast of Monkey Island.

It is day now, but the crew is still unwilling to do anything, so Guybrush uses the cannon  

to shoot himself on the island since no rowboat was available. 

There he discovers a village full of CANNIBALS wearing distinctly over-sized masks, 

who  are  in  a  middle  of  a  trial  against  HERMAN  TOOTHROT,  an  almost  insane  ragged 
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castaway. He tries to be his lawyer, but they are both condemned to death. At the last moment 

they are pardoned thanks to the common hatred towards LeChuck. He now knows that his ghost 

ship is in an underground cavern underneath a Giant monkey head.

Herman has the key to the monkey head, while he cannibals offer to make a potion to use 

against LeChuck with a magical root which he stole from them, if Guybrush can bring it back.

Ending third act/Fourth act

Using a magical navigator's head, Guybrush navigates the underground Caverns of meat 

and boards LeChuck's ghost ship wearing a necklace that makes him invisible to ghosts. He 

finds the brig where Elaine is being held captive, but the heavy ghost guard around her makes 

her impossible to rescue. Instead he retrieves a magical voodoo root and returns to the cannibals, 

who provide him with a seltzer bottle of voodoo root elixir that can destroy ghosts and turns out 

to be very similar to root beer.

(plot  point) Guybrush returns to the underground cavern with the elixir, but from the 

single ghost left behind he learns that LeChuck has already left and has taken Elaine back to 

Mêlée Island to marry her at the church.

Guybrush returns  to  Mêlée  Island and rushes  to  the church,  using the ghost-zapping 

potion on any ghost in his way. He stops the ceremony only to ruin Elaine's own plan for escape.  

As LeChuck challenges him, Elaine abseils down from the ceiling and the figure in the wedding 

dress turns out to be two monkeys with a root beer bottle. Guybrush scares them and they ran 

away while Elaine pursues them to get the bottle. She is almost the opposite of the heroine in 

distress waiting to be saved.

(climax) The secret of Monkey Island was never found. LeChuck, shown in flashbacks 

which are actually tall tales, as the incarnation of evil, even as ghost, fears Guybrush as he tries 

to use the potion. But it jams. A furious LeChuck begins to punch him all over the island in a 

rather one-sided fight. Finally Guybrush lands in the grog machine near Stan's shop. A bottle of 

root  beer spills  out  of the machine and he manages to spray LeChuck with it.  (falling and 

resolution)  Elaine  shows up and they enjoy a  romantic  moment,  watching LeChuck's  body 

bursting in a series of fireworks all over the night sky.

A less scared and more confident Guybrush, now not alone, has finally found his place in 

the  world.  Scared of  less  than  everything,   he has  now proved his  bravery to  himself,  he's 

confident but still a bit clumsy.
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